
 

Dear Friend of Cross Bar X Youth Ranch, 

As we come to the close of another year, our hearts are full of thankfulness for 
you. Your prayers, generosity, and partnership have helped us stay firmly on 
mission—pointing at-risk young people to Jesus and giving them a place to 
encounter His love in a real and lasting way. 

This past summer was especially exciting! We welcomed the largest number of 
campers we’ve seen since 2019. We watched young people respond to the 
Gospel by opening up to their counselors, grow in knowledge of God’s Word, and 
experience healing and hope in Christ. 

In a world that often feels uncertain, Cross Bar X Youth Ranch is going strong. Our 
staff team is committed, our programs are thriving, and the Lord continues to open 
doors for ministry with at-risk and unchurched youth. We are also grateful to report 
that the Ranch continues to operate with a balanced budget and remains in good 
standing with the Evangelical Council for Financial 
Accountability (ECFA), reflecting our commitment to 
stewardship and transparency. 

This fall, our Board of Directors and their families gathered 
at CBX for a special leadership retreat—a weekend of prayer, 
evaluation, and celebrating God’s faithfulness. Out of that time 
came a renewed focus within our mission: intentionally connecting 
campers to healthy, local churches where their faith can continue 
to grow long after camp ends. We believe this strengthened emphasis will lead to 
long-term discipleship for the campers CBX is reaching. 

Looking ahead, we are excited by the team God is assembling for the summer of 2026. 
Our summer Program Director, McKenzie Lillis, will be returning for her third summer at 
CBX.  McKenzie brings a deep love of campers, creativity, and Christ-centered focus to 
our camp ministry. We are also planning eight full camp sessions for youth ages 8–18, 
allowing us to serve even more campers with high-quality, Gospel-focused programming. 

Thank you for standing with us. As you consider your year-end giving, we invite you to continue 
partnering with Cross Bar X so that even more campers can experience Christ-centered, life-changing 
camp in the year ahead. 

With deep thankfulness,​
 

 

Tim Miller​
Executive Director​
Cross Bar X Youth Ranch 
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